
Market Readiness Checklist 

 

1. Do I know my target audience? 

Yes/No 

 

If yes, put them onto #2 

 

If no, bring them to: 

 

 Do you understand customer behaviour patterns in real time? 

 Have you identified and grouped your customers? 

 Have you used social media to develop or improve customer 

engagement? 

 Have you used customer engagement to your advantage? 

 

2. Have I allocated my resources properly? 

Yes/No 

 

If yes, put them to #3 

 

If no, bring them to: 

 

 Have you segmented your target audience? 

 Have you set clear objectives? 

 Have you identified the best distribution channel? 

 Have I invested in the areas of highest impact? 

 

 

3. Do I have a competitive advantage? 

Yes/No 

 

If yes, put them to #4 

 

If no, bring them to: 

 

 Have I differentiated my product/innovation from the competitors? 

 Do I know the strengths& weaknesses of my competitors? 

 

 

4. Can I adapt to market changes? 

Yes/ No 

 

If no, bring them to: 

 

 Am I able to pivot or adjust if necessary? 

 


